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Transform Your Career with our 3-Month 
Comprehensive Program



Why Learn Scrum?

Scrum Masters are in high demand globally, offering excellent career advancement 
opportunities with Agile expertise and certifications. Scrum enables efficient 
collaboration by streamlining teamwork, promotes faster delivery through incremental 
product development, and enhances adaptability, helping teams respond effectively to 
market changes.

HOW OUR TRAINING HELPS YOU

Our program goes beyond lectures by offering hands-on experience with real-world 
projects and practical coaching. You’ll master Agile principles and practices while 
building a strong foundation to excel as a Scrum Master. The skills you gain will not only 
position you for Scrum roles but also help you carve a career path that can accelerate 
your transition into other roles like Agile Coach, Program Manager, or Product Owner, 
opening doors to exciting opportunities in the global job market.



Course Overview

Our 3-month comprehensive program offers:

● 4 weeks of in-depth Scrum training
● 4 weeks of real-world group project experience
● 4 weeks of personalized coaching and interview preparation

Who Should Attend?
This training is ideal for:

● Aspiring Scrum Masters
● Product Managers 
● Team Leads and Project Managers
● Professionals transitioning into Agile roles
● Those seeking PSM I certification



Course Content Topics 
● Agile Fundamentals
● Introduction to Scrum
● Scrum Roles & Responsibilities
● Scrum Events & Ceremonies
● Scrum Artifacts
● Scrum Master Core Competencies
● Agile Estimation, Planning, and Backlog Management
● Real Live Projects and Case Studies

Program Structure
● Phase 1 (Week 1-4): Scrum Fundamentals, Roles, and 

Frameworks
● Phase 2 (Week 5-8): Real-life projects with practical 

application
● Phase 3 (Week 9-12): Group coaching, career guidance, 

and exam prep

TRAINING FORMAT: VIRTUAL, WEEKENDS, INTERACTIVE, 
HANDS-ON



How We Set You Up for Success
Practical Learning Approach:

● Real-world projects with collaborative teamwork
● Group coaching to tackle challenges and improve performance
● Tools and templates for real-time Scrum management

Career-Focused Support:

● Mock exams to prepare for certification
● Networking opportunities with alumni and industry professionals
● Exclusive One-on-One Interview Prep

Other Benefits you will gain:

● Certification of Completion
● Access to course materials
● Digital Scrum Master Toolkit for your role
● Alumni Network for long-term networking
● Free Access to Exclusive Webinars or Workshops
● CV Revamp
● Linkedin Optimization



FAQs
Q: Who is eligible for the program?

A: Open to professionals from any background interested 
in Agile and Scrum.

Q: What happens if I miss a session?

A: Recordings will be available on the LMS for catch-up.

Q: Can I get financial support?

A: Yes, flexible payment plans are available.

 Q: Can I work full-time while enrolled in this course?

A: Yes! The program has been designed to hold on 
weekends to accommodate working-class professionals. 
You can also complete assignments at your own pace 
outside class and work hours.



TRANSFORM YOUR 
CAREER TODAY!
Register now: 
www.neolartech.com/academy

Need help? 
Contact us: hello@neolartech.com

neolartechacademy
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